
SIMPLIFY YOUR RISK

CARAVAN/
HOLIDAY PARK

WITH A RISK MANAGEMENT PLAN



Simplifyrisk is a risk management specialist business which is based in Brisbane and primarily services the insurance 
sector including insurance companies, underwriters, insurance brokers and businesses directly.

Simplifyrisk specialises in property and liability risk surveys / inspections and risk management plans to assess and 
address a broad range of risk exposures relating to people, property and liability.

Ryan Kellen, director of Simplifyrisk has assessed numerous Caravan Holiday Parks across Queensland, New South 
Wales and Victoria and has worked closely with industry associations and underwriters to develop risk management 
plans which address underwriters and insurers expectations for managing risk.

Simplifyrisk has been working with Caravan Industry Association of Australia to develop a comprehensive Caravan 
Holiday Park industry speci ic risk management plan.

The plan has been designed to incorporate / address:

• Broad areas of risk that underwriters and insurers expect park operators to be aware of and manage

• Areas of risk and recommended controls which relate to parks property and liability risk surveys

• Industry standards / guidelines, Australian Standards and industry practices

• Feedback from industry businesses through the Caravan Industry Association of Australia

• Provide park operators with a structured plan to identify, manage and monitor park risks

The first iteration of the Caravan Holiday Parks Risk Management & Operations plan is now 
available to park operators.

The plan includes but is not limited to:

• Park asset and operations overview

• Suite of policies
• Risk management structure
• Annual planning guidance
• Suite of risk management guidelines for people and asset risks
• Park operational procedures
• Inspection and maintenance
• Incident and emergency management
• Weather monitoring and management
• Park risk assessment
• Suite of templates and inspection tools

An effective Risk Management & Business Operations Plan in a caravan holiday park is essential to operating a
safe business for your employees and guests and to ensure a good risk mitigation culture which in turn makes
your business more insurable.

Caravan Industry Association of Australia in collaboration with Ryan Kellen from Simplifyrisk have created a
comprehensive Risk Management & Business Operations Plan templated system that is now available to assist
businesses meet their legal obligations and put processes in place to make their businesses more risk adverse.

ABOUT

THE PLAN



HOW IT WORKS

PRICING

ADDITIONAL SERVICES

Once the plan has been purchased (for the set fee), Ryan Kellen from Simplifyrisk will work directly with the park to tailor 
the plan to the park’s assets and operations.

This will involve the following steps:
• Initial discussion via phone covering the plan and the process (10–15-minute initial discussion)
• Request for information about the park and it’s operations (email request format)
• The master plan is then modified to the park’s assets / facilities and operations (timeline 2-4 weeks)
• The plan is provided to the park for review (emailed, review timeline 1 week)
• Finalisation meeting / video call to make any adjustments and walk through the plan (1-2 hours)

Once the plan is finalised, the park will be responsible or communicating, implementing and maintaining the plan. The 
plan will be provided in an editable ormat which can be modified and enhanced by the park.
A copy of the plan should also be provided to your insurance underwriter / insurer to make them aware of your risk 
management plan and practices for the park.

“I realised when I looked at trying to get insurance that I needed to improve the risk management within my businesses or risk not 
getting insurance. After reaching out to the Caravan Industry Association of Australia I was put onto Ryan from Simplifyrisk and have 
worked with him to implement the caravan holiday park Risk Management & Business Operations Plan within my business. The 
process was straight forward, and Ryan supported me through the journey, and I now feel our park is safer and we were able to 
secure insurance.”
Jason Stevens, Lake Boga Caravan Park

“While I have been heavily involved in the insurance and risk management discussion and believe I have a high level of 
documentation and procedures within the park, there were still some gaps in my systems. Purchasing the plan was an important 
health check in giving me peace of mind that I continue to operate under best practice risk principles.”
Chris Johnson, Horsham Holiday Park (and Caravan Industry Association of Australia)

This partnership between Caravan Industry Association of Australia and Simplifyrisk provides a comprehensive solution 
to caravan holiday parks who are yet to have a robust risk management plan in place or feel they need to build on 
their current risk mitigation processes.

Pricing for this package as follows:

• $2,500 + GST; or

• $2,250 + GST for members of a State Caravanning Association or a contributor to the National Advocacy and

Marketing Fund; or
• $1,900 + GST for caravan holiday park accredited businesses

To register your interest please go to https://fs23.formsite.com/CRVA1/9ndf0zlmz4/index

Simplifyrisk is available at an additional fee ($150 plus GST per hour) to assist with:
• The implementation of the Risk Management & Business Operations Plan.
• Creating bespoke digital checklists or creating a digital version of those checklists provided in the Risk Management & Business 

Operations Plan.
• Amending the Risk Management & Business Operations Plan when new features are added to the park (e.g. Pillow or boat hire). 

Generally, an update and new park activity addition to the Risk Management Plan would cost $450 plus GST but would be assessed 
on a case-by-case basis.

Additionally, onsite caravan holiday park inspections are available (property and liability risk survey - insurance based inspection) subject to 
availability. Contact Ryan at Simplifyrisk for availability and pricing.



SAMPLE OF THE PLAN.

To provide you with an example of what the plan looks like and what is included, a sample of the contents has 
been included below.

Cover and contents sample: 



Park risk management guidelines sample: 



Weather plan and risk assessment sample: 

Templates and checklists sample: 

    




