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An effective Risk Management & Business Operations Plan in a caravan holiday park is essential o operating a
safe business for your employees and guests and to ensure a good risk mitigation culture which in turn makes
your business more insurable.

Caravan Industry Association of Australia in collaboration with Ryan Kellen from Simplifyrisk have created a
comprehensive Risk Management & Business Operations Plan templated system that is now available to assist
businesses meet their legal obligations and put processes in place to make their businesses more risk adverse.

ABOUT

Simplifyrisk is a risk management specialist business which is based in Brisbane and primarily services the insurance
sector including insurance companies, underwriters, insurance brokers and businesses directly.

Simplifyrisk specialises in property and liability risk surveys / inspections and risk management plans to assess and
address a broad range of risk exposures relating to people, property and liability.

Ryan Kellen, director of Simplifyrisk has assessed numerous Caravan Holiday Parks across Queensland, New South
Wales and Victoria and has worked closely with industry associations and underwriters to develop risk management
plans which address underwriters and insurers expectations for managing risk.

Simplifyrisk has been working with Caravan Industry Association of Australia fo develop a comprehensive Caravan
Holiday Park industry speci ic risk management plan.

The plan has been designed fo incorporate / address:
e Broad areas of risk that underwriters and insurers expect park operators to be aware of and manage

e Areas of risk and recommended controls which relate to parks property and liability risk surveys
e Industry standards / guidelines, Australion Standards and industry practices
e Feedback from industry businesses through the Caravan Industry Association of Australia

e Provide park operators with a structured plan to identify, manage and monitor park risks

/The first iteration of the Caravan Holiday Parks Risk Management & Operations plan is now \
available to park operators.

The plan includes but is not limited to:

e Park asset and operations overview

¢ Suite of policies

¢ Risk management structure

¢ Annual planning guidance

¢ Suite of risk management guidelines for people and asset risks
e Park operational procedures

¢ Inspection and maintenance

¢ Incident and emergency management

o Weather monitoring and management

¢ Park risk assessment

¢ Suite of templates and inspection tools
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HOW IT WORKS

Once the plan has been purchased (for the set fee), Ryan Kellen from Simplifyrisk will work directly with the park to tailor
the plan to the park’s assets and operations.

This will involve the following steps:

e Inifial discussion via phone covering the plan and the process (10-15-minute initial discussion)

e Request for information about the park and it’s operations (email request format)

e The master plan is then modified to the park’s assets / facilities and operations (timeline 2-4 weeks)
e The planis provided to the park for review (emailed, review fimeline 1 week)

e Finalisation meeting / video call to make any adjustments and walk through the plan (1-2 hours)

Once the planis finalised, the park will be responsible or communicating, implementing and maintaining the plan. The
plan will be provided in an editable ormat which can be modified and enhanced by the park.

A copy of the plan should also be provided fo your insurance underwriter / insurer to make them aware of your risk
management plan and practices for the park.

“I realised when | looked at trying to get insurance that | needed to improve the risk management within my businesses or risk not
getting insurance. After reaching out to the Caravan Industry Association of Australia | was put onto Ryan from Simplifyrisk and have
worked with him to implement the caravan holiday park Risk Management & Business Operations Plan within my business. The
process was straight forward, and Ryan supported me through the journey, and | now feel our park is safer and we were able to
secure insurance.”

Jason Stevens, Lake Boga Caravan Park

“While | have been heavily involved in the insurance and risk management discussion and believe | have a high level of
documentation and procedures within the park, there were still some gaps in my systems. Purchasing the plan was an important
health check in giving me peace of mind that | continue to operate under best practice risk principles.”

Chris Johnson, Horsham Holiday Park (and Caravan Industry Association of Australia)

PRICING

This partnership between Caravan Industry Association of Australia and Simplifyrisk provides a comprehensive solution
to caravan holiday parks who are yet to have a robust risk management plan in place or feel they need to build on
their current risk mitigation processes.

Pricing for this package as follows:

e $2,500 + GST; or
e $2,250 + GST for members of a State Caravanning Association or a contributor to the National Advocacy and

Marketing Fund; or
e $1,900 + GST for caravan holiday park accredited businesses

To register your interest please go to https://fs23.formsite.com/CRVA1/9ndf0zlmz4/index

( ADDITIONAL SERVICES )

Simplifyrisk is available at an additional fee ($150 plus GST per hour) to assist with:

. The implementation of the Risk Management & Business Operations Plan.

. Creating bespoke digital checklists or creating a digital version of those checklists provided in the Risk Management & Business
Operations Plan.

. Amending the Risk Management & Business Operations Plan when new features are added to the park (e.g. Pillow or boat hire).
Generally, an update and new park activity addition to the Risk Management Plan would cost $450 plus GST but would be assessed
on a case-by-case basis.

Additionally, onsite caravan holiday park inspections are available (property and liability risk survey - insurance based inspection) subject to
availability. Contact Ryan at Simplifyrisk for availability and pricing.
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SAMPLE OF THE PLAN.

To provide you with an example of what the plan looks like and what is included, a sample of the contents has
been included below.

Cover and contents sample:

Contents
Section 1: General 7
11 About 7
12 Scope 7
13 Insurance )
14  Supporting information and 7
15 Park and zsset overview 3
16 Parkmap 5
17 Approval 10
18 Keyconmace 10
15 Regulstory contace 10
110 ibilities overview 11
Section 2: Policies 12
21 Risk 1
22 Health and safety policy 13
23 Code of conduct 5
24 ‘Customer service 12
25 Injury 20
26  Aggression 21
Section 3: Risk 22
31 Riskframework 2
32 Risk fela 22
33 Hierarchy of risk control: 22
34 Risk 3
35 ‘Generic risk profile and contral consi 26
36 Legaland references 28
Section i i 25
a1 i 25
42 Planning schedule (permits, 3
43 Workforce planning 25
44 e ion and i 0
Section 5: Park Risk Guidelines. 1
51 Swd i 1
52 ‘Contractor 2
53 Terms and conditions 2
54 Pets and conditions 2
[T —— 2
55 Guestinformation and sisnage. ES)
56 Securiy ndcamers . €13 SOP - Opersting = biower. 76
£14  SOP - Opersting = chainsaw 72
57 Cahins r
Section 7 ion and a0
52 Caravanand campsites s 1 Bemt o
58 Bunkbedsinczbin = 72 Hazard issue isolation and remave from service 20
510 Accessible fon and facilties A0 73 Flexi hase inspection and mait 1
511  Slip resistant padestrian surfsces and testing 40 74 Inspection znd mei e i
512 Quiettime a Section 8: Incident and n
513 Amenitie A 21  Guestsafetyand prep 2
514 Electricaland 42 a2 -
515 Laundry a2 83 General first aid T
516 BBQares and camp kitchen a2 . o o
517  Fire place S 25  Incdent reparting o
518 a4 26 plan a5
513 Infistasle pilla a5 Section 3 Weather Monitoring and a5
520 ing pact 42 51 Adversewesther menitori 2
521 Boatramps and waterways = 92 Australizn warning system: 2
522 Recreational hire squi 50 93 Coravan pork westher pian .
523 Fire safety 51 Section 10: Caravan Park Risk. 50
524  Fixed asset protection 52 Section 11: Forms and templates 3
525 Maintenance of wees in common arez 52 Park annual planning, inspection and mai e schedule 13
526  Hazardous substances and good 53 Fark log 16
527 Hotworks, 54 Amenities clesning log 17
523 Golf buggies and other ssrvice vehicles 54 Faol monitori 18
523 Plzntand equi 5 Contracter sign-in register. 15
Section 6: Park Operati 56 Staffinduction checklist 120
61  Bookings and customer service 56 Staff meeting { toolbox 122
62 Customer fesdback and ints handling 57 Contractor i an and to be returned 124
62 Deslingwith ive customers. 52 Approved contractor register 15
6.4  Daily park opening / closing and i 60 Pzrk general tarms and conditions 126
£5  Cashhandiing &2 Customer feadback 127
65 I ing of i & Customer complsint form 128
BT Cleaning of amenities 65 Park open and close checklist (daily) 130
68  Sharps handiing 67 Housekeeping of accommedation checklist [dsily) 136
£5  Swimming pooi testing trestment and clesning 62 Clezning of smenities checkist (daily) 138
6.10 SOP-—Operating a ride on mower 70 Buildings maintenance inspection checklist (3 monthly) ...
£.11 SOP—Opersting 3 push mavrer 72 Lsundry inspection checklist (monthly]
612  SOP - Operating a brush cutter / edgs trimmer. 74 Playground aperational inspection checklist (morthly] .
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Park risk management guidelines sample:

5.2 Contractor management
Al contractors will be required to address the following requirements prior to being engaged:

*  Only reputable and coMPETENt CONTracions re 1o be used
Contractors to complete relevant contracts / service agreements and agree to terms and conditions
Frovide copies of insurance certificates for public lizbility, indemnity 2nd others as applicable

*  Provide risk 2ssessments and safe systems of work for high risk work

Frovide =ppropriately trained and qualified staff

*  Provide =nd use the required personal protective equipment
Contractors must be qualified and competant to perform their work activities
Contractors are required ta sign in on arrival

Contractors provide / use fit for purpose and compliant plznt and equipment when usad)
Engingeri ion i provided (such =nd fit outs)
Contractor insurances must cover / indemnify the work they are conducting ansite

A contractor sign in boak | register will be available in reception_ All contractars and visitors will be required to
sign in on arrival and sign out on departure.

Refer to the forms section for the contractor sign-in register, contractor documents ta be returned template
2nd contractor register.

5.3 Terms and conditions

General terms and conditions (including indemnities) will be farmally established for the park in consultatian
with a competent legal practitioner, the general terms and conditions will address:

*  Conditions of entry
*  Booking conditions and rates

Use of park accommadation and facilities

*  Hire agreements and use of eguipment

Conduct and behaviour including quist time

Park rules 2nd safety requirements

Australian consumer laws in respect to waiver of injury

Terms, conditions and indemnities will be communicated ta customers and sgreed 1o as 3 part of the booking
process. The waill require that cust that they have read, understood and
2gree to abide by the general terms and conditions.

Terms, conditions 2nd indemnities will also be made available / published / refterated through 2 number of
channels including but not limited to:

*  Parkuwebsit

*  Parksite map

*  Signage installed at the entrance

*  Signage installed in facilities and common aress

*  Customer service cammunications and briefings

Canditions of entry / terms and conditions should be distributed to =il adult members of any group 2nd
relevant information communicated to minars.

Refer to the forms section for the parks genersl tarms and conditions.

5.4 Pets and conditions

Guests will be advised if the park is pat friendly or not. Guest informatian an the parks stance on pets will

primarily be pravided on the park website.

5.15 Laundry

Laundry facilities will be provided including wash troughs, washing machines, dryers, clathes lines, ironing
boards and power outlets will be provided.

Laundry fadilities will include but are nat limited to:

& Fire extinguisher and emergency diagram
*  Operational instructions installed on lzundry equipment [washer, dryer and iran)
*  Instructions to clean lint from the dryer fint trap / filter

® Instructions not to leave clothes and personal items unattended

*  Information for guests to wear shoes and that floors may be slippery when wet
*  Instructions on what to do if 2 spill accurs

Washing, drying and iraning equipment will be in warking order and regulary inspected and maintzined in
sccordance with the

a
&n exhaust duct and vent which runs / vents extamally.

Ironing equipment will be fitted with 2 timer system such as 2 switch or button to nsure that power is cut
after the set time periad and to prevent irans from being left an.

Laundry areas will be regularly inspected and clezned by steff. Inspections will occur as 3 part of the park open

=nd d and cleanad in h the park

P The facility, equipment
condition 2nd dryer lint traps / filters will be captured in these periods.

Refer to the farms section for the laundry inspection checklist and park clesning schedule.

5.16 BBQ area and camp kitchen

The park will provide guest cooking facilities including 2 B8Q ares and 2 camp kitchen,

BBQ areas will ba fitted with electric hot plates with 2n inbuilt timer ta prevent the BEQ fram being left on
after use. Camp kitchens will be fitted with a stove, oven, microwave and toaster.

All cocking facilities and equipment will b in working order and regularly inspected and maintzined in
sccordance with the a and park mai schedule

Caaking facilities will include but zre nat limited to

*  Fire extinguisher and emergency dizgram
*  Operationzl instructions installed on BBA, stove and oven

*  Instructions to clesn cooking squipment and aress sfter use
*  Instructions not 1o leave food coaking unattended

® Instructions to remove rubbish from the area after use

B3Q and camp kitchen aress will be regulzrly inspected =nd clezned by stff. Inspactions will accur as & part of

the park apen and close procedures and cleaned in accordance with the park clesning schedule.

Refer to the forms section for the park open and close chacklist and deaning schedule.

and park mair schedule. All dryers will be fiteed with

Caravan and camping sites:

The placement including location, separation and setback from boundaries, cther structuras and internal roads
will be in accordance BCA f NCC, relevant Australizn Standzrds and Local Laws / coundil requirements

Requirements may vary between States 2nd Territories, it is impartant to ensure the sppropriste sizes and
separating distances ars identifiad and established for:

*  Size of caravan and camping sites and associated structure or carpart
*  Caravan =nd camping site setback distance from the property boundary
Caravan and camping site setback distznce from public rozds

Caravan and camping site setback distznce from intemal raads

Caravan and camping site setback distznce from other sites, structures and buil
Caravan site hard stand edges are line marked or hae improved vi
Carvan 2nd caping site away fram greywater / irrigation areas

ings
ity installed

Managament will ensure that general provisions / performance criteria is in accordance with the BCA / NCC,
relevant Australian Standards and Local Laws / council requirements. The above is 2 guide only on what should
be considered.

5.9 Bunk beds in cabin accommodation

Design and construction:

Bunk beds and other slevated beds will be designed and constructed in accordance with AS/NZS 4220,
Guardrails:

Any bunk beds in which the upper surface of the mattress base is 700mm ar more sbove the floor will have
‘guardrails that form 2 roll-out pratection on all sides of the bed.

Burk bads will have permanently fixed gusrdrails to 2ll four sides 2nd ends, with 2 minimum vertice| distance
betwaan the upper surface of the guardrail and the upper surface of the mattrass base of 360 mm

Access and openings:

An sceess device will be provided for any bunk bed. The access device will lead to the apening in the
‘guardrails. Access |adders will mest the requirements set aut in AS/NZS 4220 {saction 5.8 climbing sccess).

Climbing access opening will have 3 minimum width of 300mm and a maximum width of 200mm, at all heights
up to 350mm above the mattress base

To aid safe access to and egress from the slevated bed dimbing sccess openings will have hand holds of cross-
sectionsl dimension in the range of 15-39mm on both sides. These hand holds may 2l:0 be in the form of
transition grip sides on bath sides

No dangerous gaps:

Bunk beds will not have any dangerous gaps that can trap a child's head or limbs. Gaps on guardrails will not
exceed 95mm.

No sharp points or protrusians:

Exposed edges snd protruding parts will be chamfered and frae of burrs, sharp points and sharp edgas. Bunk

beds will have no sharp edges or sharp paints within the bunk.

Frotrusions will not be mare than 5mm unless they are designed so that they cannat snag onta clothing. Snag
points including non-pratruding features such 35 bonded spaces with diminishing dimensions that start wide
and finish narrow will be avoided

This is intended to ensure that protrusions 2nd snag paints on a bunk bed do not present 2 mezns which the
users clothing could catch snd prasent  possible strangulstion hazard.

5.18 Playgrounds

Playgrounds will be designed in

The following will be considered in the selectian of the playground sits

Safe pedestrizn access to the play area

Accessibiity for ongoing maintenance

Situated away from raads, rivers, creeks, lakes and other bodies of water
Situated away from overhead hazards such as powerlines and tree branches
Frez from 2ir and ground contzminants fsail toxicity}

Clear line of sight for supervision

Surface levels 2nd gradients.

Proximity of trees, sewer cannection paints and stormwater drains

The playground should be designed so that people with disabilities and thase using mobility aids c2n enter the

playeround and participate in 2 chaice of activities. Pl s should offer = play sctivits
‘experiences and settings to users,

move vigarausly such as swings, spinning equipment, rocking
‘equipment and cableways can pose a serious hazard to athers crossing their path. These items will be located
‘aut af the main travel paths within the playground and whers they 0o not canflict with more sedentary
acthvities o users.

Playerounds should be designed with aress of effective shade protection from either natural elements such 25
trees or structures such as shade sales.

Playground 2nd fres from the

Trip hazards
Brotrusion hazards (sharp edges, pins, pegs or hard abjects)

Toxicity hazards [fll | soft all is not trezted with hazardous chemicals)
Inhalation hazards [sawdust and shredded / finely granulated rubber)
Loose fil is free from sharp matarials

*  Furniture and seating should not be within 3m of the playground

of playground surfaces will be part of process and periodically

thereafter.

Loose-ill materizls will be regularly manitored and topped up as necessary to ensure that the correct material
depth is maintsined. Ther minimum dapth for leose-fillis 300mm and net alloved to drap belew 200mm.
Additionsl padding requirements will be assessed and installed on posts and poles within the playground areas
which are identified as 3 potential impact risk such 25 shade sale posts. Any hard objects within 3m of the



Weather plan and risk assessment sample:

9.3 Caravan park weather management plan

Wind management plan:

Actians
Wind speed up b 25 kmfh . . f e faclltes f uca aftire acupas
*  Cauticn, Increase weather observation o Thr weather checks.
b | ather o .
anc ankmy/h *  Clase/ remave from senvice all fire places.
« o f th debris.

#  Bureau of Meteorology (BOM| to monitar weather and waimings;
wing limitations . mabile app to menitar weather
+  Fortabl maniter kcal o

Lightning / electrical storm management plan:

Micribaring Mathaod . Actians

. s faclities / use of
Pl R ol «  Mormal park aperation actrity with 2hr weather checks:
#  EBureau of Meteorology (BOM| to moritar weather
and warnings; C :"""‘
; *  wilyWeather mobile app to monitor weather and
glectrical / lightning and wartings;

Fall limitations *  Fortable anemometer to measure and manitor ocal

winch speeds; andl
* My Lightening Tracker App.

Templates and checklists sample:

Park open and close checklist (daily) Inflatable pillow operational inspection checklist (monthly)
This chacklist has baen developed to assict park oparators with idemifying and sddressing park open and close raguirements, this checklist

s & gemerie guide and does net coves il pastible harards, isks e comglincs requiements. T chekfet ha boen dveloped s s arkapersorswikh dei amd dresing conmn o pilow safeyreurmmeres,
Mist i 2 g e e and doss 2 aards,

Inspection deta

Inspection deta

Locetian: | Date: | Location: | Date: |
complatad by: complazed by
Reception: Inspection checklist:
Unlock access doars and deactivate security akarms (i nstalled) Open 0 Nall 1s the Inflatable pillow fres from debris that may be hazardous (branches, ghass, needles ar animal ver L Mol Mall
fauiing),
Turn lights an and ensure ights are in working arder. Open O Nl 1s saft Fall depth at an asequate level (300mm but na less than 200mm). Yer O Nol Wall
Turn computers an and open booking applicatians and malls. Open L ha Are illow surfaces free from damage and deterioration Yo O Mol Mall
Cheek phine and emll messages f nquires o respne 1 the. Open O Nl 1s the blower Lnit secure / isolated 5o that guests cannot access it Yer O Nol Wall
‘Shut dawn comauters, turn fights off, arm alarms (if installed) and lock all doars. Clese 0 Ka s the blower and general areas clean and free from debris. Yes L Nold Nall
s the blower and RED protected, [ and Yer O Nol Wall
General grounds:
s the blower and RED protected, 2 and Yes O Noll Wall
Wisusal inspectian of access paths and interral roats and remaved of any debris | hazards. Open O Close [ Na [l
Are electrical leads tested and tagged {with tay in Gate) and adequately protected | covered. Yer O Nol Wall
Wisusal inspectian of campis and removed af any debris | hazards. Open O Close [ Nall
s Inflatabie pi access gate in free . Yes O Noll Wall
Wisusal inspectian of comman aress and remored af any debris [ hazards. Open O Close [ Nall
s Inflatabie pillow sigrage in place and legible. Yer O Nol Wall
Identify ary malntenance hazards and recard them o the mairterance kg,
1s nflatabie pillow sun protection structure such as shade sales secure and free from damage. Yes O Noll Wall
solate any harsrds that may ceuse harm using hats, ballards, signage or equivalent Open O Close [ Na Ll
Haye malntenance requirements been reparted and recorded on the maintenance log Yer O Nol Wall
BBQ area: Hawe any safety issues been identified which requires the playground ta be remaved fram service. Yes L Hall MWall
Check genesst information f signage i installed comecty snd legible. Open [ Nall Has 3 final check been conducted 1o ensure the glaygraund is clean and in gand condition, ter O Noll Wall
Check the BB is in warking order and free fram damage. Open L Close O Na 1 Actions:
Clean the BBO caoking plates and preparatian ares. Open O Close [ Nall
Rempve any rublish in the area. Open O Close [ Na Ll
Identify ary malntenance requirements and rezard them an the maintenance log, Open O Close [ Na Ll
olate any hatsrds thet may cause harm, this may indude remavig BBO from sevce Open L1 Close [ Na Ll






